CCPOA Quarterly Newsletter
Amazing how quickly the last quarter flew by.  As we move into the holiday season, families are making preparations for a Thanksgiving feast.  In just a few weeks, school will be dismissed for their Christmas break and shortly after that we will welcome in the New Year.

With the change of seasons, the time for renewing your elected officials is also upon us.  This year there will be 3 seats on the Board of Directors up for election.  Anyone interested in running for one of these seats should contact the Cape’s administration office for details.  
Shortly after we bring in the New Year, annual maintenance fee invoices will be going out to property owners for the funding of the 2023 budget cycle.  We are all experiencing the effects of inflation on our household budgets.  The Cape’s budget is no different.  In the coming budget cycle planned project spending will by necessity be scaled back to compensate for the increased cost of everything we do.  A simple example of that is the cost to the Cape for contract mowing.  While we have a yearly renewable contract, to retain that contractor the Cape had to agree to a 25% fuel surcharge for the 2022 contract year.  This resulted in no additional cost to property owners for 2022.  This is but one example of the increased cost to the Cape’s maintenance budget that will by necessity lead to a reduction in service to the property owners that is funded by the maintenance fee.
This quarter’s Property Owner’s BOD Meeting was held as usual in the Community Center.  Thanks to a generous gift to the Cape provided by Mario Scorza and Darleen Dolan, the Community Center has had a face lift that includes a dropped ceiling, insulation, and heat/air conditioning.  The cost of this improvement was $95,000 and was fully funded by Mario and Darleen.  Anyone interested in making a donation to help them recover this expense should contact the Cape office, the Capers, or Mario/Darleen for details. 

After a long delay caused by the Jackson County burn ban, the brush pit was opened 24/7 for the convenience of the property owners.  Everyone by now knows the policy regarding what can and what can not be dumped in the brush pit.  It was hoped that all would respect that policy.  Unfortunately, that did not occur and now the Cape has tree stumps in the pit that present a challenge to burn in a reasonable time frame when the pit is full.  As a result, the brush pit gate has been locked and users will now be required to check out a key at the office.  As before on weekends, the key is available from the BOD member on call.  We apologize for the inconvenience resulting from the actions of a very few who refuse to comply with Cape policy.
It was announced in the last quarter’s BOD Meeting that the Cape’s attorney was preparing a lawsuit against the Jackson County Appraisal District challenging the appraised values of the Cape’s shared property.  That suit has been filed and is currently in the discovery phase.  No court date has been set.  This legal action was prompted after an effort was made to reduce the approximately $900,000 appraised value of the Cape’s shared property. The appraised values were taken in protest before the appraisal review board and successfully reduced, but not to a level consistent with other HOA/POA’s in Texas. The Cape’s attorney is so confident in the outcome of this suit that it was undertaken by the law office on contingency. 

The Cape’s maintenance department accepted the resignation of Garret Medlin.  He has accepted a job offer from Dow.  Garret was a very productive asset to the maintenance department and he will be missed.  We wish him well in his new career opportunity.

Sadly, four members of our community recently passed away.  They were Abel Fuentes, Timothy Lancaster, James Pounder, and Pat Miro.  Condolences to the members of their family and their friends.

Carancahua Community Volunteer Fire Department
Thanks to everyone who was able to support the Department's 2022 Fund Raiser!  We are happy to report that we were able to raise $12,000 from raffle ticket sales, a bit more than $13,000 from donations, and $10,000 from matching funds.  We were also very pleased to receive a $50,000 grant from the Lavaca Navidad River Authority.  The LNRA grant, fund raiser results, and our existing savings will allow us to go forward with adding on to the Station.  We are hopeful that we can be in the new space by late Spring of 2023 (with some luck).  The addition will give us more truck space, and a large multipurpose room.  We'll keep you informed as we make progress.  Thanks again for your most generous support. The reason for needing the additional space is ultimately due to two things-we have had an over 500% increase in our responses to emergency calls over the past 21 years, and there is a lack of space to support emergency services training and community response for the area.  It will also improve our ability to shelter area residents in the event of an extended power outage and provide better space for polling and community outreach programs.

Department News - We are sad to have to announce that our Assistant Chief, Michael Gonzales, has moved out of the area and has left the Department.  He is an experienced fireman and an EMT, and his loss will be sorely felt.  Please join me in thanking him, and his family, for his many years of service to our community. Which leaves us short an EMT…  We need one or more persons to step up and volunteer to become an EMT.  The Department provides emergency first responder medical care for our response area.  Since the nearest ambulance is 30 minutes away in Ganado, the care our EMTs provide can mean the difference (literally) between life and death.  Please contact me or one of our EMTs for further information, and how you can make a really big difference to the area and our neighbors.

Craig Brooks, Chief

The Capers
The Capers started the holiday season with Trunk or Treat on October 29.  Thank you to all who participated by handing out candy and bringing children to join the fun.  We had a face painter, pumpkins to decorate and snacks.    Thanks to John Bell, manager of Lowe's Market and a Cape resident, for donating the corn dogs, condiments, and juice packs.  Thanks to Bennett Weise and Becky Angel for bringing their popcorn machine and making fresh popcorn during the party!  

We will be decorating the Community Center for Christmas on Friday November 18 at 10 am.  We can always use more help; we have 4 trees and lots of decorations!  The Christmas party and Grand Opening of the newly renovated Community Center is Saturday December 3 at 5:30 pm.  The Capers will provide prime rib, ham, tea, and coffee.  Bring a side and your beverage of choice.  Come early!  Doors open at 4:30 pm and we will have a silent auction with proceeds going to the Community Center Completion Fund.  Donations of new, gently used, or vintage items will be accepted.  Contact Marie Weakley or Michele Haile for information on donations.  

The New Year's Eve Party will be on Saturday December 31 starting at 8 pm.  Bring appetizers and your beverage of choice.  The Capers have hired a DJ who plays all kinds of music.  

The Capers meeting is the second Tuesday of every month at 10 am in the Community Center library. Everyone is invited!   

Michele Haile

President

